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Financial highlights

Three months ended — March (zgrllz) (2£Or1n1) Chf;r)]ge
Income (ex. own credit) 8,138 7,750 5
Impairment charges (778) (921) (16)
Net operating income (ex. own credit) 7,360 6,829 8
Operating expenses (ex. PPl provision) (4,949) (4,842) 2

Adjusted’ profit before tax 2,445 2,004

Profit before tax (475) 1,655

T Adjusted for PPI provision of £300m (2011: £nil) and own credit reversal of £2,620m (2011: £351m)
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Adjusted return on equity rose to 12.2%
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Adjusted profit/(loss) before tax by business

Three months ended — March (zgrl]z) (25;3) Ch;r:ge
UK RBB 334 288 16
Europe RBB (43) (59) (27)
Africa RBB 177 147 20
Barclaycard 349 296 18
Investment Bank 1,266 1,333 (5)
Corporate Banking 219 21

Wealth and Investment Management 60 46 30
Head Office and Other Operations 83 (68)
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Investment Bank income up 91% on Q4
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An encouraging start to the year for the

Investment Bank

Three months ended — March (2é)r1n2) (Zgry) Chi/cr:ge
Income 3,464 3,366 3
Impairment charges (75) 31

Net operating income 3,389 3,397 -
Operating expenses (2,145) (2,067) 4
Profit before tax 1,266 1,333 (5)
Return on average equity 17.0% 18.4%

Cost: net operating income ratio 63% 61%
Compensation: income ratio 42% 44%
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Good progress in Corporate Banking

Three months ended — March (Zé):nz) (Zgr:) Ch;r)‘ge
Income 824 /751 10
Impairment charges (207) (285) (27)
Net operating income 617 466 32
Operating expenses (397) (442) Q)

Profit before tax

219

21

Profit /(loss) before tax by geographic segment

UK 268 208 29
Europe (76) (192) (60)
Other Corporate Markets! 27 5

T Certain corporate banking activities in Africa, previously reported under Africa RBB, are now included within Corporate Banking
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Adjusted profit/(loss) before tax by business

Three months ended — March (zgrl]z) (25;3) Ch;r:ge
UK RBB 334 288 16
Europe RBB (43) (59) (27)
Africa RBB 177 147 20
Barclaycard 349 296 18
Investment Bank 1,266 1,333 (5)
Corporate Banking 219 21

Wealth and Investment Management 60 46 30
Head Office and Other Operations 83 (68)
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Rock solid capital, funding and liquidity

As at 31 Mar 12 31 Dec 11
Core Tier 1 ratio 10.9% 11.0%
Risk weighted assets £394bn £391bn
Adjusted gross leverage 21x 20x
Adjusted gross leverage excluding the liquidity pool 18x 17x
Group liquidity pool £173bn £152bn

Three months ended 31 March 2012

Term issuance completed £12bn
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Loan loss rate reduced to 63 bps
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Cost: income ratio improved to 61%
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Non-performance cost savings of £2bn by 2013

— Actuals

== Targets

2010 Medium Term Plan £17.5bn-£18bn

A
£2bn
£16.4bn Savings
~ - < _ Target
. - . - ~v.
£15.5bn-£16bn
Pre 2010 2010 2011 2012E 2013E

Note: Non-performance costs exclude PPI provision, goodwill impairment and UK bank levy
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Sovereign exposure to Spain, Italy, Portugal,
Ireland and Greece reduced by 16%
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Exposure to Greece remains minimal, with sovereign exposures of £4m (2011: £14m)
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Exposure to Spain, Italy, Portugal, Ireland and

Creece

Spain

Italy

Portugal

Ireland

Greece

As at 31 March 2012 (£m) (£m) (£m) (£m) (£m) Total

Sovereign 2,159 2,988 594 218 4 5,963
Financial institutions 1,297 672 58 3,592 1 5,620
fne;’;fge:gtf; 14,266 | 15968 | 3,637 93 5 | 33,969
Corporate 5,016 2,597 2,948 1,070 63 11,694
Other retail lending 2,993 WAV 1,966 89 17 VARRY

Total 25,731 | 24,492 9,203 5,062 90
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Legal disclaimers

Important Notice

The information, statements and opinions contained in this document do not constitute a public offer under any applicable legislation or an offer to sell or
solicitation of any offer to buy any securities or financial instruments or any advice or recommendation with respect to such securities or other financial

instruments.
Forward-looking Statements

This document contains certain forward-looking statements within the meaning of Section 21E of the US Securities Exchange Act of 1934, as amended, and
Section 27A of the US Securities Act of 1933, as amended, with respect to certain of the Group’s plans and its current goals and expectations relating to its
future financial condition and performance. Barclays cautions readers that no forward-looking statement is a guarantee of future performance and that actual
results could differ materially from those contained in the forward-looking statements. These forward-looking statements can be identified by the fact that they
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do not relate only to historical or current facts. Forward-looking statements sometimes use words such as “may”, “will”, “seek”, “continue”, “aim”, “anticipate”,
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“target”, “expect”,

” o«

estimate”, “intend”, “plan”, “goal”, “believe” or other words of similar meaning. Examples of forward-looking statements include, among
others, statements regarding the Group’s future financial position, income growth, assets, impairment charges, business strategy, capital ratios, leverage,
payment of dividends, projected levels of growth in the banking and financial markets, projected costs, estimates of capital expenditures and plans and
objectives for future operations and other statements that are not historical fact. By their nature, forward-looking statements involve risk and uncertainty
because they relate to future events and circumstances, including, but not limited to, UK domestic, Eurozone and global economic and business conditions, the
effects of continued volatility in credit markets, market related risks such as changes in interest rates and exchange rates, effects of changes in valuation of
credit market exposures, changes in valuation of issued notes, the policies and actions of governmental and regulatory authorities (including requirements
regarding capital and Group structures and the potential for one or more countries exiting the Euro), changes in legislation, the further development of
standards and interpretations under IFRS applicable to past, current and future periods, evolving practices with regard to the interpretation and application of
standards under IFRS, the outcome of current and future litigation, the success of future acquisitions and other strategic transactions and the impact of
competition — a number of such factors being beyond the Group’s control. As a result, the Group’s actual future results may differ materially from the plans,

goals, and expectations set forth in the Group’s forward-looking statements.
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